“The U.S. Army is athinking and learning institution where physical change is led by
intellectual thought. How we think about the future will dictate some of the outcome
of what we think about the future."

“The approach we have taken is a bold one, in which we intellectually ride to a
mountaintop inthe21stcentury,look around and see what we can, and then articulate
that as a vision for the future. That vision then becomes a starter set of ideas and
thoughts to lead us forward into the future.”

Gen. William W. Hartzog

Commander
U.S.Army Training and Doctrine Command
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TRADOC Activities
Missile and Munitions School, Redstone Arsenal, Ala.
Ordnance Center and School, Aberdeen Proving Ground, Md.
First Region Cadet Cmd., Ft. Bragg, N.C.

Fourth Region Cadet Cmd., Ft. Lewis, Wash.

Second Region Cadet Cmd., Ft. Knox, Ky.
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For moreinformation call or write: HQ TRADOC Public Affairs Office
Ft. Monroe, VA 23651
(804) 727-3333 DSN 680-3333
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Now - and into the Futurel

Training and Doctrine Command is leading the U.S. Army from a Cold War Army to a
smaller, tailored, modernized, morelethal Army. TRADOC isnow apartner in building the
Army of the 21st Century -- Force XXI. In order to do that, TRADOC will transform itself
to TRADOC XXI.

Transformation encompasses five areas -- doctrine, training, combat developments,
reengineering and quality of life.

Doctrine

Daoctrine captures the view from the
"intellectual mountaintop™" of the future,
and anticipateschangerather thanreacting
toit. Ideastypicaly lead physical change,
but when "breakthrough" physica devel-
opments occur doctrine rapidly synthe-
sizesthem. TRADOC provides concepts
incorporating thesenew devel opmentsinto
thelarger picture. Infuture doctrine, the Army isthe decisive ground force partner
in joint and combined operations.

Training

TRADOC ingtills in its soldiers a strong warrior ethos and a desire for
professional growth. Quality of trainingwill not change; meansand techniques
will. New training techniques are supported by a system of tasks, conditions
and standardsthat isahallmark of Army training. Thecommand isdemonstrat-
ing the value of distance learning and the use of virtual, constructive and live
simulationsin training.

Combat Developments
Soldiers are the U.S. Army -- enabled, not encumbered by technology.
Technology helpswell-trained sol diers and leaders accomplish their missions.
New ideas and equipment are tested in battle laboratories. Battle Labs
perform experiments through virtual and constructive ssmulations, and with soldiers in the field. Labs also led to streamlined
procurement methods. Advanced warfighting experiments, instrumental in designing Force XXI, evolved from battle [abs.

Reengineering

TRADOC began reengineering itself to be affordable and flexible in meeting
Army needs into the 21st Century. Now, as a Reinvention Center, TRADOC will |
have the authority and flexibility not only to continue to improve itself, but to help Sl
reinvent the Army.

Quality of Life

Reengineering initiatives improved living and working conditionsfor TRADOC
soldiers, civilian employees and families -- many improvements now used through-
outthe Army. Thestrengthof TRADOC isitsmilitary and civilianteam--innovative,
creative and energetic. People shareacommonvision, “try things' and carefor each
other. That makesTRADOC aresol uteleader inthisperiod of changeand turbul ence.

TRADOC's Mission
Prepare the Army for War
Be the Architect of America’s Army for the Future
Ensure TRADOC's Capability to Execute its Mission



